
 
 

MO414: Managing Change 
Class 1 (09.09.15) 

Gretchen M. Spreitzer 
University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 
Goals and structure of the class: 

1) Expectation setting for the course. 
2) Discussing the Fish Story and how that example relates to the class environment. 
3) Discussing our personal stories, similarities within the group, and new ideas to 

bring energy and “fishiness” to the class.  
4) Presentations of similarities and ideas.  

 
Assignment for today’s class: 
 Reading: “HTBPL: Foreword, Invitation. Ch. 11 and A New-Economy Fish Story  
 
Description and the flow of class: 
 
Slide 1: Intro Title Slide-Welcome to MO414 Managing Change  

 
 
 



Slide 2: Outlines what change is and how students can play a role in making change 
happen. It provides a brief overview of topics the course will cover such as self-change, 
leading others and leading organizations through a change. When change occurs these 
situations can be looked at as a threat or an opportunity and this slide sets the expectation 
that throughout the semester we will seek to approach changes with a positive lens.  

 
 
Slide 3-Presents the question to students about what their biggest insight was from the 
reading related to positive change that was due for this class period. Utilize this time to 
foster open discussion and get to know the students on a deeper level. One student 
answered that what he found interesting was the Fish Philosophy and how it truly 
depends on the attitude of the leader to take the change seriously and be committed to it. 
Work to validate the students’ comments and connect them with future course concepts 
as well as their fellow classmates’ insights. This discussion enables the students to apply 
the discussed insights to the present material of this session.  

 
 
Slide 4: Illustrates the strengths and symptoms of organizations on the continuum of 
positive deviance. We usually think about the change process with a negative approach 



but we now know that this approach is missing half of the picture. This continuum 
demonstrates how to have a positive perspective and how that can take us further along 
the process of change. It is useful to think about where Pike Place Fish Market falls on 
this continuum and what traits on this continuum are utilized.  

 
Slide 5: Outlines a roadmap for the class discussion for the day to enable students to 
follow along with the discussion and understand our goals for the day.  

 
 
Slide 6: Illustrates an image of what it would be life to work in a fish market. Ask the 
classroom what they think of when they think of a fish market in order to set the stage for 
the Fish Video and to paint a picture of a normal experience.  



 
 
Slide 7: Prepares students to think about these core questions when watching the Pike 
Place Fish Market video. As they watch this video they should be looking for the secret 
to the fish market’s success and how they shape the environment and experience around 
them. One student mentioned that their secret was how they allowed customers and the 
fish sellers to co-create their experience. Gretchen then validated her point by saying that 
we need to think about making change with people not just for people. Utilize this 
discussion to get students to begin to brainstorm how the secret to success in the fish 
market could be brought into the classroom and learning environment.  

 



 
Slide 8: Provides a brief introduction of the Professor Gretchen Spreitzer and includes her 
work, research, interests, family-life etc. It is important to demonstrate how to create a 
genuine, personal introduction so the students have a clear idea of how they can introduce 
themselves to their classmates.  

 
 
Slide 9: Gets students thinking about a story that they could share that would allow others 
to know them on a more personal level. Articulate how this story should demonstrate 
something meaningful to you or something you care about. Have the students stand up 
and move around the room to find a new partner in order to keep them energized.  

 
Slide 10-11: After the students have shared their story with one other individual, have 
two groups pair up. The larger group, that now has four students, will then share their 
stories again and the group will look for common themes and similarities from their 
personal stories. It is also important that the group connect the discussion of the Fish 
Market to our classroom experience in order come up with an insight that could bring 
some of the “fishiness” and energy to the classroom.  
Some of our fish ideas included:  



-Group activities to work with people we don’t know to understand everyone’s diverse 
perspectives 
-For each case we read, take on the role of someone in the case  
-Seat-hopping to sit with new people everyday 
-Word cloud for each day to illustrate our ideas during discussion 
-Push people to expand on their ideas 
-Facilitate a community atmosphere—say hi outside of class  
-Bring a new energy and adaptation to the classroom—time to have more informal 
communication 
-Give high-fives to celebrate individuals or to agree with what someone said 
-Accountability for your own attitude and the attitudes of others  
-Come in with a positive attitude and a willingness to be open with our ideas (small 
group discussions) 
-Communal note taking on whiteboards  
-Respect others and “what happens in this room stays in this room” 
-Play music during group discussions to keep up the energy 
 

 
 
Wrapping up the first class – today provides an inside look at what this class is about. Are 
you willing to commit to making this class a success? Students need to abide by the no 
technology policy and come ready to fully engage the material and with each other.  



 
 



 
 

MO414: Managing Change 
Class 2 (09.14.15) 

Gretchen M. Spreitzer 
University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 
Goals and structure of the class: 

1) Setting expectations for the course of this semester  
2) Introduce appreciative inquiry 
3) Foster discussion of how this technique allows us to manage change and how we 

can help others to utilize it as well 
 
Assignment for today’s class: 
Readings:  
Heath and Heath, Switch: Don’t solve problems – copy success 
Cooperrider Appreciative Inquiry  
 
Description and the flow of class: 
 
Slide 1: Intro Title Slide: Appreciative Inquiry. 

 
 
 



Slide 2: Presents the roadmap for the class today for students while Gretchen provides a 
brief introduction of appreciative inquiry and its popularity in the space of organizational 
change.  

 
 
Slide 3: 
Outlines the expectations of the class such as how we are going to learn and discuss 
topics together, to speak up if we have issues accessing a reading, the great guest 
speakers that will come and speak to us, group projects, and simulations for this course.  

 
 
 
Slide 4: Outlines the structure of the course explaining where we are now and where we 
will go. Explain how the class will start with the module focused on the micro level 
(personal change), then will move to leading organizational change focused on systems 
or processes, and wrapping up the semester with different change contexts, group 
presentations, and simulations. Gretchen presents the questions “Who is interested in 
being a change agent early in the career?” in order to excite students about the skills they 
will learn that will be necessary to manage change.  



 
 
 
 
Slide 5: Lays out the expectations that the students should have from the professor. They 
will learn the core topics of this course, be challenged to move outside of their comfort 
zones, will experience and demonstrate leadership, and will be taught from a professor 
that values approachability. Be sure to emphasize that the professor also has expectations 
for their students as well.  

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Slides 6-11: Sets the expectations from students. The professor expects the students to 
value punctuality and respect. There should be no use of technology in the classroom and 
students should come to class having completed the assigned readings and ready to 
engage in discussion. Students should participate in office hours, be present and engaged 
in class, and utilize their name-cards to make sure people get to know them and they get 
to know others.  

 
 
 
 
 
 
 
 



 
 
Slide 12: Remind the students that in the previous class we created a Fish Task Force 
whose goal was to come up with innovative ways that we could generate energy and 
enthusiasm in this class similar to the environment in the Fish Market that we saw in the 
video. Have the Fish Task Force come up to the front of the classroom to present their 
ideas. The ideas from our students included: 1) Sitting at different tables every class 
period in order to get to know other students 2) The first 5-10 minutes of class will be 
designated to get to know each other by engaging in discussion about non-class related 
topics 3) Create a word cloud for each class based on words students write down or what 
they are inspired by that day 4) Write a discussion based question on the board every 
class period to facilitate the 5-10 minute conversations at the tables.  

 
 
 
Slide 13: Introduce Today’s Topic—Appreciative Inquiry  

 
 
 
 
Slide 14: Outlines instructions for the first activity. Pass two sets of paper to the different 
sides of the room. One sheet will ask students about a time when they felt that they were 
at their best and effective and the other will ask students about a time when they felt 
blocked and could not perform their best.  



 
 
 
Slide 15: After the students have had time to think about a story that answers this 
question. Ask students for one-word reactions and write them down on the board for the 
entire class to see. Examples include: frustration, unmotivated, stuck, unmotivated, 
impactful, relief. Demonstrate to the class that the sheets handed out to each side of the 
room were different—each had different stimulus to work from (appreciative inquiry vs. 
problem focus). Explain how most organizations are problem focused and how this 
pushes individuals into an unmotivated state of disengagement. We know from research 
that when you put yourself into a optimistic state of appreciative inquiry you broaden 
your thinking and generate more innovative solutions to managing change.  

 
 
 
 
 
 
 
 
 
 
 



 
 
Slide 16: Present the quote that emphasizes appreciative inquiry. 

 
 
 
Slide 17: Generate a discussion of the themes from the readings for today and ask the 
students what ideas or insights they have from the exercise just completed or the 
readings. The student takeaways from our class was 1) how the topics were very different 
in each of the readings, but how appreciative inquiry can be used in both situations 
(macro vs. micro level). Gretchen validated this statement and continued the discussion 
with a follow up questions: Why is stakeholder involvement important for appreciative 
inquiry (related to the Cooperrider reading)? Students then discussed innovation, new 
ideas from all levels of the organization, and a shared vision.  

 
 
 
 
Slide 18: Outlines the two approaches to change—The Problem Solving Approach and 
Appreciative Inquiry. Utilize this slide to help guide the discussion of the two approaches 
and how they relate to examples in the readings and in order to answer some questions 
that students may have such as… 



Student asks: How do you get others to buy-in to this process of appreciative inquiry? 
You can also utilize the fish task force example: How did we create a shared vision of 
how we would add energy to this classroom? The senior leadership, our professor, set 
ground rules at the beginning to create boundaries for the group to move in the right way  
ex. United religions example (idea was too broad at the beginning)  

 
 
 
Slide 19: Outlines what appreciative inquiry is and the positive assumptions we can focus 
on within a change. Talk about how in any system there are things that are working, there 
are pockets of positive deviance (Vietnamese malnutrition example) and where can we 
find them, and how you frame the questions depends how people think about a situation.  

 
 
 
Slide 20: Outlines the benefits of appreciative inquiry and how it is a technique that is 
attracting a lot of attention in the change space. Emphasizes the importance of students 
learning this now.  



 
 
 
 
 
Slide 21: Demonstrates the four key phases of appreciative inquiry. Explain how these 
key phases relate to each other and allow us to focus on the optimistic, broad-minded 
approach to managing a change. This slide will help to set a foundation for the next 
exercise for the class.  

 
 
 
 
Slide 22: Sets up a problem that the university is facing. Ask the class: “If we wanted to 
use this technique to make a recommendation to the President on how to improve the 
university, how would we do that?” for them to start thinking about how they would 
actually go about using this technique. Then give students time to brainstorm a time when 
they saw the university at its best. Have the student’s pair up and discuss these situations 
or stories in detail. Come back together as a group to discuss these stories. Ask the 
students what new insights they have on how to improve Michigan. Lastly, get students 



to think about how we could make this simulation more effective (ex. Inviting people 
from all levels of the organization to have further input and insights).  

 
 
 
 
Slide 23: Watch this video with the intention of it inspiring an idea or some experience 
that will allow you to enliven an aspect of your life whether that be in your relationships, 
family life, or organizations you are a part of. When we come together next time we will 
discuss what you thought of and what impact you made.  

 
 



 
 

MO414: Managing Change 
Class 3 (09.16.15) 

Gretchen M. Spreitzer 
University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 
Goals and structure of the class: 

1) Outline the key ideas from the previous class 
2) Discuss the importance of teams during change 
3) Define the variables of High Performing Teams 
4) Break out into learning teams for the semester  

 
Assignment for today’s class: 
Readings: Reading: HTBPL—Chapter 1. High Quality Connections  
 
Description and the flow of class: 
 
Slide 1: Intro—Building High Performing Learning Teams: A Key Success for Change 
At the beginning of the class recognize how the students are utilizing their fishy ideas to 
generate energy in the class and commend them for their efforts.  

 
 
Slide 2: Roadmap for today that outlines our discussion of key takeaways from the last 
class, teams in organizations, learning teams, and how to create a great learning team 
experience.  
 



 
 
Slide 3: Introduces the first individual deliverable that students must turn in. By 
presenting this assignment early before its due date, we ensure that the students are aware 
and prepared to succeed on their assignments and in this course.  

 
 
 
Slide 4: Overview of the core ideas from our previous class. Articulate the important 
aspects and key insights from our discussion of appreciative inquiry and the personal 
application and experiments that were due for class today. Give the students a couple of 
minutes to present their experiments to the individuals at their table. Then allow for a 
time for each table to report out to the larger group about common themes or new 
insights. Challenge the students to continue their experiments or try new ones! 



 
 
Slide 5: Outlines the first module of the course: process skills of change. We will discuss 
the importance of leading teams, diagnosing organizations, and will wrap up this module 
with a presentation from a great guest speaker that works for Zing-train and will speak to 
us about “bottom-line change”.  

 
 
Slide 6: Demonstrates the importance of teams during a change. There is usually a group 
of people because there are a variety of stakeholders that are being affected by the 
change. You want a representation of these stake stakeholders in your group to generate 
buy-in from them. Articulate the importance of learning how to kick-start the project and 
get to know your team. You will be put into learning groups and you will get to practice 
these skills. 



 
 
Slide 7: Presents the question: Why change teams rather than individual change agents? 
Articulate the importance of having a diverse team because it allows you to have more 
knowledge, more experiences, which in turn help you to generate more alternatives and 
creative solutions. 

 
 
Slide 8: Demonstrates how change teams can also bring challenges because of differences 
in interests, levels of commitment, priorities, and skills. Articulate how there can be 
pressure to conform and to reach consensus quickly in the change process because of 
time restraints or uncertainty. While this may be the case, it is important to urge students 
to appraise the different options in a group and how they will learn to quickly bring a 
team up to speed and generate successes.  



 
 
Slide 9: Presents the questions: What does a highly performing team look like? A high 
performing team generates a high quality output that allows them to achieve their goals. 
Highlight how individuals of the team learn better as a whole and by working together. A 
team that is high performing enables personal growth as well as the well being of others. 
Urge students to think critically about these three sets of variable we use to define high 
performing teams. Show the video clip and ask students to think about if they are inspired 
to consider other variables in our definition. Some of the students responded that they 
believe that being supportive, empathetic, and compassionate could be variables in our 
definition. These are important but we will learn even more about these types of teams. 

 
 
Slide 10: Sets up the purpose and content of the learning teams: to learn from your own 
change experiences in and outside of class and to complete your final project. Also 
presents an overview of the team assignments for the course. There are two routes to 
take: 1) Profile a well establish change-agent that is inspirational to you 2) Make a 
positive change that addresses a need on campus.  



 
 
Slide 11: Demonstrates how we composed the teams in this course and how we valued 
the diversity of their interests, demographics, backgrounds etc.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Slide 12: Outlines the Team Search Exercise of “Everyone Brings Something to the 
Table”. Pass out the item inventory sheet and instruct students to find an item among 
their team that goes with each of the letters. As soon as the list is complete the members 
of the team should all stand up and inform the professor that they have completed the 
task.  

 
 
Slide 13: Asks the students how this exercise allowed them to get to know each other. 
Some students believe that this exercise allowed them to learn about people’s personality 
types, interests, and ways they think. Emphasize the importance of team work and 
building up energy. 

 
 
Slide 14: Presents the goal to the teams of building high quality connections in their 
teams. Gretchen articulates her passion for these types of connections and how she wants 
her students to come away from this course feeling as if this was their best team 
experience.  



 
 
Slide 15: Gives students ways to enable high quality connections through respectfully 
engaging with others, task enabling, trusting your team members, and fostering an 
environment for play and fun throughout the semester.  

 
 
Slide 16: Outlines the team building activity due the following week. Students are 
required to create a team resume, team contract, brainstorm learning activities, and think 
about what they would like to do for their final project.  



 
 
Slide 17: Identifies the key elements of the team contract such as communication styles, 
goals, and norms. Articulate the importance of each team member buying-in to this 
contract and offer some examples of norms that teams could use.  

 
 
 
 
 
 
 
 
 
 
 
 
 



Slide 18: Outlines examples of team and individual goals to help the students start to 
generate ideas that they can incorporate into their team contact.  

 
 
 
Slide 19: Outlines examples of possible team norms and ground rules for the students to 
incorporate into their team contract.  

 



 
 

MO414: Managing Change 
Class 4 (09.21.15) 

Gretchen M. Spreitzer 
University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 
Goals and structure of the class: 

1) Discuss key insights from the previous class and class readings for today 
2) Overview of research findings on high performing teams  
3) Marshmallow Challenge  

 
Assignment for today’s class: 
View before class:  
http://www.artstrategies.org/leadership_tools/videos/2014/04/10/creating-high-
performing-teams/#.VYgnac9VhBc 
Readings:  
Hackman, What makes for a great team. 
http://www.apa.org/science/about/psa/2004/06/hackman.aspxx 
 
Description and the flow of class: 
 
Slide 1: Introduction of today’s topic: High Performing Teams  

 



 
Slide 2: Asks the students the question: “What are some of your key insights from the last 
class?” One student mentioned the importance of diversity within her team and how that 
diversity can bring more solutions, ideas and creativity. Gretchen validates this comment 
and speaks about how diversity is only useful if you can make it visible in a group setting 
and figure out how to harness it. She then expands on this idea and presents one of the 
objectives of the course: to learn how to build swift trust within teams. Articulate the 
importance of building swift trust because we do not have the luxury of time and because 
our teams are diverse and need to learn to trust each other regardless of our differences. 
Other students offered insights such as holding each other accountable, having ground 
rules, and designating a devils advocate. 

 
 
Slide 3: Gives a brief overview of the readings for class today and asks the question 
“What are your insights from your preparation for today”. One student answered that 
from the readings she learned that often times the leader is held accountable for the 
success of the team dynamic. Gretchen then asks the class, “Then who is responsible for 
the dynamic?” One student speaks to the conditions for great teams and how the role of 
leader is setting the conditions and structure of the team for them to be successful. These 
conditions include: the team is real, a clear purpose, a structure that enables teamwork, 
coaching. Express how personality is not a good excuse for not setting up these 
conditions for a team because each person has the ability to develop them.  



 
 
Slide 4: Outlines a study about specific behaviors that foster high performing teams.  

 
 
Slide 5: Demonstrates the findings from this study on low, medium, and high performing 
teams. Discuss the difference between inquiry, listening to others, and advocacy, 
articulating your belief or opinion, and highlight that high performing teams need both 
listening and advocating in order to be successful. The other important part of this study 
is how many positive and negative experiences each of the teams had. What this study 
found was that the high performing team had a ratio of 5:1 positive to negative reactions. 
Express the importance that the ratio is not 5:0 but 5:1. This demonstrates that even high 
performing teams need some situations of confrontation to develop and improve.  



 
 
Slide 6: Presents additional research and insights of effective teams. Gretchen highlights 
the point “take some time for a process check at your meetings” and discusses how 
Zimmerman’s Delicatessen in Ann Arbor utilizes energy checks in their meetings to 
understand where everyone is for that day and time. Give real world examples for the 
other insights as well to help students to understand how they may utilize these research 
findings in their teams.  

 
 
 
 
 
 
 



Slide 7: Tell the students that we will be having a team simulation today that will be a 
competitive challenge.  

 
 
Slide 8: Outlines the team challenge for the day.  

 
 
Slide 9: Shows the materials that the students will be given to complete the challenge. 
There will be 26 pieces of spaghetti, 1 yard of tape, 1 yard of sting, and 1 marshmallow.  



 
 
Slide 10: Outlines the rules for the challenge to guide students.  

 
 
Slide 11: Expresses that because we are completing this challenge to gain insight into 
your team dynamics, each team will need to designate a “team observer”. Articulate how 
this person will look at how the team works together, who leads, who speaks, and to think 
about what the team did well and how the team could improve.  



 
 
 
Slide 12: Outlines the role of observer and timer. Have the observer be a member from 
another team.  

 
 
 
Give each team 15 minutes to complete the challenge and then 3 minutes after for the 
team observer to offer their feedback.  
 
Slide 13: Outlines the questions that the observer had to answer. Ask the students why 
they think we had the observers be from other teams and express how it was to help them 
save face and give unbiased feedback. Then discuss what the observers noticed from 
watching the other groups. One student observer had the insight that there was a natural 
leader that emerged from the group but that person allowed for open communication and 
consensus building in order to be successful. After hearing from several observers, ask 
the entire class what they think contributed to the teams that were unsuccessful? Create 



an open discussion of these insights and how we can use these to help our own teams 
become high performing. 

 
 
Slide 14: Presents the question “Who performs best at this challenge”? and demonstrates 
that is it surprisingly kindergarten students, architects/engineers, and CEOs. Ask the 
students why they think this is the case and what we can learn from it. Students believed 
that this happened because these groups of people prototype and plan. 

 
 
Slide 15: Outlines the plan for the next class and how to prepare for the case they are 
reading.  
 



 
 

MO414: Managing Change 
Class 5 (09.23.15) 

Gretchen M. Spreitzer 
University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Discuss key insights from the previous class  
2) Outline the model for planned change  
3) Dive into the case study  
4) Provide recommendations to adjust the organization system  

 
Assignment for today’s class: 
Cummings & Worley, Chapter 5, Diagnosing Organizations 
Prepare the case: Slade Plating in course materials 
 
Description and the flow of class: 
Slide 1: Introducing today’s topic—Diagnosing Organizations  

 
 
 
 
 
 
 



Slide 2: Choosing lunch guests from a hat to have lunch with Katie Frank from Zingtrain.  
 
Slide 3: Overview the key insights from the last class and articulate the importance of the 
idea of building swift trust. Ask the students to provide their insights with the rest of the 
class. One student mentions that high performing teams had an even amount of inquiry 
and advocacy. Gretchen then asks the student to think more about this topic by asking 
him how it relates to his team’s experience during the in class simulation and then she 
presents the question to the larger group of students. Connect these ideas to how we are 
going to move into the topic of diagnosis.   

 
 
 
Slide 4: Demonstrates the general model for planned change. Highlight the separate parts 
of the model using a real-world example such as working on a consulting project. Then 
asks students what their most important takeaways from the readings due today in terms 
of this model of change. A student mentions that she was interested in the fact that 
change is a collaborative process not an individual one. Gretchen validates all of the 
points made by the students and presents follow-up questions in order to progress the 
discussion.  

 
 



Slide 5: Gretchen transitions to align the points that were made to the case that was due 
today. Before diving into the case, the stage is set using this slide. Asks a student to read 
this slide out-loud to the entire class.  

 
 
Slide 6-8: Continues setting the stage for the case. Ask different students to read the slide 
out-loud to the class.  

 



 

 
 
 
 
 
 
Slide 9: Asks the students what they think about this story and how they would respond 
to the situation.  



 
 
Slide 10: Presents the question “What are the implications for diagnosis and how do we 
really every know if we are right?” 

 
 
Slide 11: Outlines the process of diagnosing a situation. Relate these steps to what the 
class will do today when working through this case.  



 
 
Slide 12: Utilizes the iceberg as a metaphor to demonstrate that we only really see 10% of 
the story and how it is our job to uncover the other 90% of what is occurring.  

 
 
Slide 13: Mentions Yogi Berra and this poster about how you can actually learn a lot 
from a situation by observing. Articulate how this relates to our class topic today.  



 
 
 
Slide 15: Outlines the case the students will work with today. Reiterate the last question 
in the case that was given to the students. Ask the students what recommendations they 
would give to Porter: give them two options and ask for a show of hands. Based on the 
response from students articulate how we do not have complete information and the 
importance of thoroughly diagnosing this situation.  

 
 
Slide 16: Presents questions to the students. Asks the students what other information 
they would want if they were to do a thorough diagnosis of the situation. A student gave 
answers such as observing Sarto’s group as a participant. Continue this discussion by 
asking the other students how they would want to carry this out. Have students come up 
to the front of the classroom and act out how they would confront the problem. As the 
discussion progresses, bring the students back to the core of the situation and ask them 
what they see as the heart of the problem. Students offer the suggestions of reliability, 
power, accountability, unjust system etc.  



 
 
Slide 17: Presents additional questions about the group dynamic in this situation. Discuss 
with students why this problem is occurring (organizational factors, personality traits, 
leadership roles). As the students discuss the causes of this problem and what their 
diagnosis is, write their answers on the board and work to create a clear understanding as 
to how and why this issue might have occurred.  

 
 
Slide 18: Outlines the Organization as an Open System and how this might influence 
what we consider in terms of our recommendations.  



 
 
 
Slide 19: Ask the students what their recommendations would be. Some students offer 
suggestions such as implementing a different performance management system. After the 
students offer their solutions, Gretchen mentions how she is proud of the class for 
avoiding firing someone within the organization. Articulate how there may be really great 
ideas within the systems already and the importance of getting buy-in from people within 
the organization.  

 
 
Slide 20: Outlines key takeaways from the class today on diagnosis.  



 
 
Slide 21: Reiterates how these diagnosis takeaways we learned should be the basis for 
action we take moving forward with recommendations and solutions.  

 
 
Slide 22: Next steps to prepare for Monday’s class.  



 



 
 

MO414: Managing Change 
Class 6 (09.30.15) 

Gretchen M. Spreitzer 
University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Outline the concept of presence  
2) Simulate these ideas through an “elevator pitch” 
3) Practice demonstrating warmth and strength 
4) Practice and discuss mindfulness  

 
Assignment for today’s class: 
Cuddy, Connect, then Lead 
Mindfulness Helps You Become a better leader 
http://blogs.hbr.org/hbsfaculty/2012/10/mindfulness-helps-you-become-a.html 
 
Description and the flow of class: 
Slide 1: Introducing today’s topic: Executive Presence  

 
 
Slide 2: Outlines the team building assignment feedback. Discuss how the resumes of 
students demonstrate all of the team members’ strengths and what everyone will bring to 



the project. Also articulate the importance of not losing sight of the norms set during this 
assignment. 

 
 
Slide 3: Presents the transitions between Module 2: process skills for change and Module 
3: personal change, for our class. Discuss briefly the aspects of Module 3, what 
assignments will be due, and ask if students have any questions.  

 
 
Slide 4-5: Shows an example of an energy audit. Tell students that they will need to do 
this for a full two days before the next class period. Give an overview of how they might 
go about this exercise and ask if there are any questions.  



 
 
Slide 6: Outlines the concept of change agents needing presence in order to be influential. 
Give an overview of how this presence can instill confidence, foster respect and trust, 
help you have grace under pressure, and allow you to be resilient in certain situations.  

 
 
Slide 7: Ask students if they want to work on this hypothetical situation in their learning 
teams or with other students and have them move around the room accordingly. Present 
the hypothetical situation that each learning team will do a final change project at 
Zingerman’s. Have students think about how they will get access to this organization and 
brainstorm their 45-second “elevator pitch” for reaching out to the founders on why they 
should commit to working with them. Give students five minutes to discuss and then 
present their pitch to the class. Call randomly on one group and ask that group to stand up 
in the front of the room to make their pitch to me. Then ask the rest of the students to 
give feedback on what worked and then what could be improved.  Be a little tough when 
listening to the pitch.   



 
 
Slide 8: Recognize it is hard to make a pitch and to be compelling in a short time. 
Presents the concepts of thin slices and snap judgments-- how little information we use to 
make first impressions into consideration when judging others. Discuss the importance of 
body language and how it conveys much about others but also to us. Then ask students 
for examples from class and readings on body language and how we assess people.  

 
 
Slide 9: An overview of how we assess others—how warm they are and how strong they 
are. Discuss the aspect of being warm or strong and how they add to our interactions. 



 
 
 
Slide 10: Gives ways to show warmth. Discuss the implications of the Duchenne smile.  

 
 
Slide 11: Gives ways to show strength. 

 
 



Slide 12: Give their new assignment -- a hypothetical redo for their elevator pitch but this 
time going beyond just focusing on content to also focus on their executive presence in 
showing warmth AND competence. Acknowledge the tension in the room -- how 
students may now be nervous or anxious about doing this again and relate this to how 
mindfulness can diminish your stress.  

 
 
Slide 13: Overview of mindfulness and its importance when you are overwhelmed or 
stressed. Discuss how companies are using this among their employees. 

 
 
Slide 14: Presents research on how mindfulness improves your mental focus, well-being, 
and physical health. Ask students what they do to practice mindfulness. Students gave 
examples of working out, writing in a journal, meditating etc.  



 
Slide 15: Utilize a short meditation video and have students practice mindfulness.  

 
 
 
Slide 16: Goes back to the hypothetical redo and give students 5 minutes to think about 
how they will pitch their idea to the founders with the new knowledge they have about 
assessing others. Pick a learning group to come up and give their pitch. Ask students for 
what went well and how they could improve their pitch. Relate their feedback back to 
warmth and strength. Give an overview of the discussion today—tell students to think 
about how you can use presence to demonstrate warmth and strength and how to 
incorporate mindfulness in to their lives.  



 
Slide 17-21: Close by presenting important aspects of presence such as power poses that 
demonstrate strength as well as poor habits such as avoiding eye contact and slouching.  

 

 



 

 

 
 
Slide 22: Outlines key takeaways from the class today.  

 



 
 

MO414: Managing Change 
Class 7 (10.5.15) 

Gretchen M. Spreitzer 
University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Discuss key insights from the previous class 
2) Outline the four dimensions of empowerment 
3) Work with scenarios and provide recommendations to improve empowerment 

 
Assignment for today’s class: 
Zander & Zander, The Art of Possibility, Chapter 4, Being a contribution 
Quinn & Spreitzer, The Road to Empowerment 
 
Description and the flow of class: 
Slide 1: Introduction to today’s topic—Self-Empowerment  

 
Slide 2: Gives updates for the course. Remind students of the personal change paper that 
is due in a week as well as the energy audit that needs to be completed for 2 weekdays 
before next week.  



 
 
Slide 3: Asks students what insights they have from our last class about executive 
presence and mindfulness. Outline the discussion from the previous class and the 
importance of this topic in future relationships and endeavors. Students spoke about the 
importance of showing warmth and strength, demonstrating competence, and developing 
rapport. Validate students’ insights and generate a larger discussion around these topics. 
Discuss how there will be a lot of opportunities in class to roll play and give a 
presentation etc. and to keep this topic in mind in order to have an impact and authentic 
conversation. 

 
 
Slide 4: Ask students to think about the first word that comes to mind when you say bear 
(choose any word). Have students shout out words without raising their hands. Ask 
students how they interpreted the word bear. Some students talked about grizzly bear, 
stuffed animal, “bearing” weight, or bear as in not being covered up.  



 
 
Slide 5: Displays the many ways in which we could interpret words. Present how our 
topic for the day is empowerment and how this term has a lot of baggage or underlying 
interpretations and meanings. 

  
 
 
Slide 6: Discuss how this lesson stems from Gretchen’s dissertation work and how it is 
very personal to her. 



 
 
Slide 7: Tell students to think about a time in their own life when they felt very 
empowered. Leave that term open ended and have students think about how they felt in 
that circumstance and how they were enabled to feel that way. Give students a minute to 
reflect. Have students share their stories and ask them follow-up questions about how 
these experiences were created and how they influenced them.  

 
 
Slide 8: Asks students for key insights from today’s readings and how it relates to the 
meaning of empowerment.  



 
Slide 9: Ask students what it means to be empowered? Speak about how when people 
were initially doing research on this topic there were a lot of different interpretations of 
what it means to be empowered. In their research they asked about empowerment and 
disempowerment to learn about differentiating factors.  

 
 
 
Slide 10: Present the four dimensions of empowerment: self-determination, impact, 
meaning, and competence.  

 
 



Slide 11: Outlines the dimension of a sense of meaning. Discuss how we spoke a lot 
about this dimension in student’s stories today and how it comes from the millennial 
generation. Highlight that if you have freedom to make decisions but no sense of 
meaning, people will still not feel empowered. 

 
 
 
Slide 12: Outlines the dimension of a sense of competence. Discuss the importance of 
having the skills and abilities to be able to be successful. 

 
 
Slide 13: Outlines the dimension of a sense of self-determination. Discuss how this refers 
to individual’s knowing what they need to do and know how to get there. Relate this idea 
back to a student’s story of empowerment. 



 
 
Slide 14: Outlines the dimension of a sense of impact. Speak about how this refers to 
making a difference on individuals, groups of people, or organizations. Relate this back 
to the readings due for today. 

 
 
Slide 15: Provides an overview about why you should care about empowerment.  



 
 
Slide 16: Have students take out the empowerment assessment they completed for this 
class. Ask students where their lowest scores were within the four dimensions by a raise 
of hands.  

 
 
Slide 16-17: Shows the empowerment assessment. 



 
 

 
Slide 18: Presents the question: How can you build empowerment? 

 



 
 
Slide 19-20: Gives suggested action steps for how to build empowerment. Provide a brief 
overview of the actions on this slide.  

 
 

 
Slide 21: Presents the question: How can you overcome constraints in your environment 
that keep you from being empowered? Tell the students that you will give them four 
scenarios and allow them to think about what they could do in those situations to become 
empowered. 



 
 
Slide 22: Show a clip from Dead Poets Society to inspire students to think about how the 
characters in this clip make a contribution to others. Ask the students how Robin 
Williams empowers his classroom in the clip.  

 
Slide 23: In relation to this clip, ask students how they can make a contribution or make a 
difference.  



 
 
Slide 24: Presents the first scenario. Give a brief overview.  

 
Slide 25: Presents the second scenario. Give a brief overview.  

 
Slide 26: Presents the third scenario. Give a brief overview.  



 
 
Slide 27: Presents the fourth scenario. Give a brief overview.  

 
 
Slide 28: Provides the fifth scenario of a personal problem, dilemma, or concern. Have 
students move to tables based on which scenario they want to work with.  

 
Have each group present their suggestions for the scenarios. Make sure to go to the slide 
that pertains to their scenario so all students know the situation that is being discussed. 
Validate their suggestions and relate them back to course readings.  
 



Slide 29: To wrap up challenge students to think about how they can be a contribution.  

 



 
 

MO414: Managing Change 
Class 8 (10.7.15) 

Gretchen M. Spreitzer 
University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Discuss key insights from the previous class  
2) Draw insights from our personal energy audits  
3) Overview ways to increase energy  
4) Commit to using an intervention to personal increase energy 

 
Assignment for today’s class: 
HTBPL, Ch. 4 Enable Thriving at Work 
 
Relax, you’ll be more productive… 
http://www.nytimes.com/2013/02/10/opinion/sunday/relax-youll-be-more-
productive.html?pagewanted=1&_r=1&hp 
Assessment: For at least two days, complete the energy audit.  Bring your energy audit 
for both days to class for discussion and to be turned in. 
 
Description and the flow of class: 
Slide 1: Introduces today’s topic—Energy Management 

 



 
Slide 2: Reminder of the due date for the student’s personal change paper. Ask students 
for their key take-aways and insights from the last class, group discussions, course 
readings, or in their attempts to be a contribution. One student provided the insight that it 
is necessary to repeat your message with confidence and be accountable for what you say 
in order to empower others. Ask students follow-up questions in order to foster a group 
discussion.  

 
 
Slide 3: Outlines why energy matters. Highlight that energy matters for managing change 
because change needs a lot of momentum. We know that there can be a lot of challenges 
and resistors to change so it is important to keep up our vitality. Ask students if it would 
be valuable for them to have an extra hour each day by the show of hands. Connect this 
idea to time management and its effect on energy management. 

 
 



Slide 4: Presents recent cases of death from overwork and a lack of sleep on Wall Street. 
Outline the case for the class and relate it to student’s hectic schedules.  

 
 
Slide 5-7: Demonstrates the significance and use of energy audits. Highlight how an 
energy audit is a tool for individuals to utilize in order to become aware of what creates 
high energy and depletes their energy. Then have students pull out their energy profiles 
and draw them on the boards around the room for everyone to see. Have students look 
around the room and provide insights, commonalities, or differences from each other’s 
profiles. Ask students what activities they were doing during the peaks and valleys on 
their profiles and how to address these differences to manage our energy.  

 
 



 
 
Slide 8: Outlines what gives you energy. Discuss how this relates to sports athletes, 
special force units, executives, and all of us! Provide an overview of the four aspects of 
this pyramid.  

 
 
Slide 9: Presents physical interventions to increase energy. Provide a brief overview of 
exercise, nutrition, and sleep for students. Highlight the importance of sleep especially as 
it relates to the schedules of students.  



 
 
Slide 10: Presents mental interventions to increase energy. Provide a brief overview of 
minimizing multitasking, taking a break, and mindfulness.   

 
 
Slide 11: Provides emotional and social interventions for increasing energy. Provide a 
brief overview and discuss the importance and significance of having these relational 
interventions in our lives.  



 
 
Slide 12: Provides spiritual interventions for increasing energy. Provide a brief overview 
of reflecting on gratitude, seeking more meaning, and making a spiritual connection.  

 
 
Slide 13: Pass out the worksheet below and have students reflect on what interventions 
they would be most likely to use in their personal lives. Urge them to make a 
commitment for the next week to use a new intervention to increase their energy.  



 
 
Slide 14: Tells students how to prepare for the next class.  
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Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Discuss key insights from the previous class on energy management 
2) Set the stage for the power of positive feedback and reflected best-self  
3) Share essence of your best reflected self  

 
Assignment for today’s class: 
HTBPL, Ch. 5 Cultivate Positive Identities 
 
Zander and Zander, Giving an A. 
 
Description and the flow of class: 
Slide 1: Introduction to today’s topic—Becoming Your Best Self 

 
 
Slide 2: Presents the roadmap of the course today. Give a brief overview of what we have 
covered in the segment of Personal Change and where we are going from here.  



 
 
Slide 3: Ask students for key insights from the last class topic of energy management and 
the challenge we gave of adopting a personal intervention to increase energy. Students 
utilized interventions such as gratitude journals, meditation, and designating break time. 
Validate student insights, connect them to what was discussed in the previous class, and 
ask follow up questions to facilitate a larger discussion.  

 
 
Slide 4-5: Transitions into today’s topic of Becoming More of Your Best Self. Set the 
stage for the power of positive feedback. Speak about the assignment for today and how 
it can be transformative for people. Introduce the video to be shown and ask students to 
think about how this exercise can inspire people. Ask students if they have someone who 
made a big difference in their life and if they have told that person or not. Ask students 
why they think we as a society don’t tell people the impact they have on us as much as 
we should.  



 
 
Slide 6: Outlines a conventional view of leadership development. Provide a brief 
overview of this view for students and the highlight the key assumptions. Discuss how 
this is a useful view but limited because it is hard for us to pay attention to our unique 
strengths.  



 
 
Slide 7: Presents a better view of leadership development—the Best-Self View. Outline 
the importance of this view and it’s own assumptions. 

 
 
Slide 8: Outline the basic idea for sustained competitive advantage in terms of companies 
and then relate that back to the individual and their contribution.  



 
 
Slide 9: Provides discussion questions for a clip from Dead Poet’s Society. Ask students 
to pay attention to how Robin William’s plays to his strengths unlike other teachers. Ask 
students about what his strengths as a teacher  are and how this scene would be different 
if he acted like the other teachers.  

 
 
 
Slide 10: Outline the Gallup findings for students and discuss how it has moved the 
practice on leadership development to highlight the value of our personal strengths.  



 
 
Slide 11: Further highlight the importance of the reflected best self exercise.  

 
 
Slide 12: Give students a couple minutes to use their stories to share the essence of their 
Best Self with their fellow classmates in their learning groups. Urge them to begin to 
discuss key insights from focusing on their personal strengths.  



 
 
Slide 13: Ask students about key insights from discussing their best-reflected selves 
within their learning teams. One student mentioned how the strengths of everyone in her 
team were unique and very personal to that individual. Another student spoke about the 
realization she had that her group’s strengths impacted other people. Gretchen connected 
this insight to how the data on this topic has demonstrated the relational implications of 
our unique strengths.  

 
 
 
 
 
 
 
 
 
 



Slide 14: Briefly highlight that knowing more about your best self will allow you to focus 
your energy on areas where you have the most impact.  

 
 
Slide 15: Highlight that our unique contributions allow us to have the most impact and 
the best reflected self exercise can help us to become aware of our unique contributions.  

 
 
Slide 16: Provide these brief caveats to begin to wrap up the discussion around best-
reflected selves. This is a place to provide personal stories or insights as well.  



 
 
Slide 17: Urge students to save their exercises to reference in the future and to thank their 
feedback providers.  

 
 
Slide 18: Share this video at the end of class for inspiration for students.  
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Class 10 (10.14.15) 

Gretchen M. Spreitzer 
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Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Discuss insights from personal change paper or best-self exercise  
2) Look at real world examples of job crafting 
3) Dive into the personal job crafting exercise  
4) Debrief the impact of this exercise  

 
Assignment for today’s class: 
HTBPL: Ch. 6 Engage in Job Crafting 
http://www.wsj.com/articles/unhappy-at-work-try-hacking-your-job-1439313771 
 
Description and the flow of class: 
Slide 1: Introduction to today’s topic—Job Crafting  

 
 



Slide 2: Outline the giving and receiving feedback exercise we will perform in class. 
Highlight that students should do it out of class in order to have extra time to be 
insightful and meaningful to their classmates.  
 

 
 
Slide 3: Provides a brief overview of administrative announcements. Then ask students 
about their key takeaways from their personal change paper and reflected best-self 
exercise. One student provided the insight of how she utilized what we learned in class in 
one of her interviews for a full-time job. She used her knowledge from executive 
presence as well as demonstrating warmth and strength. Utilize student insights to 
facilitate a larger group discussion.  

 
 



Slide 4:Focus on how jobs are designed in organizations and talk about the generic job 
roles that are created. Highlight that there is less attention put into the passions, interests, 
and strengths of their workers.  

 
 
Slide 5: Provides key statistics about society’s experience with their jobs and work life. 
Highlight that this is a significant issue facing our society today but now we have a tool 
to create a difference in our own lives.  

 
 
Slide 6: Highlight how this exercise was created to help individuals bring more meaning 
and impact into their work lives. Speak about Justin Berg, from the Organizational 
Studies program, and how he became interested in this work. Justin wanted to take these 
ideas of job crafting and create a tool that people could use to actually have an impact in 
their own lives.  



 
 
Slide 7: Introduce these great ways of how you can craft and improve your job and show 
the video examples for each. Ask students what makes job-crafting work in these 
scenarios. Students had insights that they individuals are able to job craft because they do 
their job well but also alter it in a way that’s personal to them.  

 
 
Slide 8: Have students open up their job crafting packets to Step 1 on page 6.  



 
 
Slide 9: Urge students to think about outcomes they care about in their own lives and 
values that are important to them. Give them a few minutes for them to write these down 
on their yellow sticky notes and place them on their desk. Then have students move on to 
their strengths and passions.  

 
 
Slide 10: In the next step students will use the green blocks on page 7 to craft activities 
that will allow them to have more meaning and impact in their lives. Have students think 
about if there are any activities they want to take out or to add to their list.  



 
 
Slides 11-12: Have students start organizing their tasks based on ways they would go 
together to reinforce each other and ways in which they also highlight their passions, 
values, and strengths.  

 



 
 
Slide 13: Ask students in what ways this exercise helped them and in what ways it is 
useful. One student mentioned that a lot of her tasks felt like a burden but after writing 
down her values and seeing how they connect with her tasks, she discovered that her 
tasks had a purpose and were important to her. I am the TA for this course and also 
participated in this exercise and found it extremely useful. College students have very 
hectic schedules and I have found it helpful and refreshing to sit down and take time to 
think about how my values, strengths, and passions align or do not align to the time and 
energy I put into certain tasks. This exercise allowed me to understand more about what 
tasks matter to me and where I need to prioritize my time in order to match my values. 
Because a lot of students will also be going through recruiting for full-time positions or 
internships it is a crucial, important time for them to begin thinking about how they can 
craft their jobs to fit their personal needs, styles, and passions.  
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Class 12 (10.26.15) 

Gretchen M. Spreitzer 
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Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Go over insights from the previous class 
2) Overview the model for leading change 
3) Highlight the components of vision 
4) Discuss the strengths and challenges of a business school’s mission  

 
Assignment for today’s class: 
http://www.forbes.com/sites/johnkotter/2011/06/07/how-to-create-a-powerful-vision-for-
change/ 
Weinzweig, Writing a vision of greatness 
 
Description and the flow of class: 
Slide1: Introducing today’s topic—Creating a Vision for Change  

 
 



Slide 2: Dive into some key insights and questions from the last session topic on change 
that matters. Give a brief overview of what was discussed and learned from that day and 
ask for insights from the class. One student gave the reaction of the importance of both 
management and leadership to create change in organizations. Another student provided a 
personal story of a change initiative where there was no clear sense of purpose and how 
that hindered the progress of and passion for the change.  

 
 
Slide 3: Speak about that part of the problem of being a proactive leader with a vision is 
that there is always a constant roar of change. Reference some big changes that have 
occurred at the school or in the community to highlight this point. Present the video to 
demonstrate our constantly changing world. Highlight the competitive advantage of being 
a leader with a vision amidst this constant change.  

 
 
Slide 4-5: Explain the model of how to go about leading change. Walk through the 
aspects of this model and its stages such as creating a need, shaping a vision, mobilizing 



commitment etc. Ask the rhetorical question: How do we make change stick and How do 
we monitor progress? 

 

 
 
Slide 6: Outline the first important components to change. The first is the core ideology 
or mission of the organization.  



 
 
Slide 7: Provides and example from Johnson & Johnson of their company’s credo during 
the time of the Tylenol crisis. Explain the gist of the credo: the important stakeholders 
buckets of the company (i.e. patients, community, stockholders etc). During a time of 
crisis, this credo allowed the organization to survive because it instilled trust in their 
brand. 

 
 
 
Slide 8: Presents the second element of a vision: an envisioned future.  



 
 
Slide 9: Ask students what they think the purpose of vision is.  

 
 
 
Slide 10: Ask students for some of the reasons to why we have vision. One student had 
the insight that a vision tells you what you are going to do and what you aren’t going to 
do. Gretchen asks the follow-up question, Why is that important? and then facilitated a 
larger group discussion around this important idea as well as other students’ comments. 
Outline some strengths of visions from this slide and allude to comments that students 
made when describing these strengths.  



 
 
 
Slide 11: Ask students if they know what the vision of the Ross Business School is.  

 
 
Slide 11: Display a video about the business school’s mission. Prime students to think 
about what the video tells us the mission and/or purpose is of the Ross Business School.  



 
 
 
Slide 12: Have the classroom split up into two groups. Have one side think about the 
challenges of implementing Ross Business School’s vision and the other side think about 
the strengths of the vision. Give the groups 5 minutes to discuss at their tables. Bring the 
classroom back together and ask for their insights. After a longer group discussion, 
provide an overview of what was said and the importance of bringing vision to life.  

 
 
 
 
 
 
 



I was very grateful to be a part of this class session today on creating a vision for change. 
I thought the use of videos to present ideas and begin discussions was extremely useful. 
The video about our constantly changing world resonated with me and grabbed my 
interest in an effective way that informed me about just how much we as a society are 
evolving everyday. In this way, I also believe that having student’s watch a video about a 
school’s mission/vision is more valuable and engaging than simply telling them the 
mission. It gives them the opportunity to pay close attention to how the school is being 
self-portrayed to the public and allows them to think about the strengths and challenges 
of this. In terms of improving this session, I think Katherine Johnson question about 
differentiating mission, vision, and purpose was very helpful because while we were 
discussing I was also trying to differentiate between the three. It might be helpful to make 
this distinction at the beginning of the class so students have a better understanding.  
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Class 13 (11.2.15) 

Gretchen M. Spreitzer 
University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Overview insights from the previous class 
2) Practice Creativity through class exercises  
3) Discussion around being a creative change leader  

 
Assignment for today’s class: 
Lehre, “Groupthink” 
http://www.newyorker.com/reporting/2012/01/30/120130fa_fact_lehrer 
Amabile, “Six myths of creativity” 
http://www.fastcompany.com/magazine/89/creativity.html 
 
Description and the flow of class: 
Slide1: Introducing today’s topic—Creativity as Change  

 
Slide 2: Setting the stage for creative ideas and overcoming resistance to changes. 
Provide a brief overview of creative ideas and what creativity in influenced by. Highlight 



that we usually think creativity is influenced by our personalities but that our 
environment is actually a more influential factor.  

 
 
Slide 3: Tell students that they are going to get an opportunity to practice creativity today. 
Have students close their eyes and imagine that they are working for the “Boring, Drab 
and Awful Floor Company” and that their job is to come up with 100 new innovative 
ideas for floor covering in a very short amount of time. There are no restrictions on terms 
of feasibility.  

 
 
Slide 4-6: Provides a creativity tool to get students thinking creatively. Give student 
groups 10 minutes to complete the task. After 10 minutes have students count how many 
ideas they have. Ask students what helped them be more creative. Students gave the 
insights of coming up with themes to generate ideas, only having one scribe, write ideas 



alone first, and listening to others ideas.  After a bit of discussion have each group pick 
their top 3 innovative ideas. Then have each group report one idea to the rest of the class. 
Ideas included: 

1) Passage way floor—similar to Chuck-E-Cheese or McDonalds play pen 
2) Heat sensitive floor—your steps would show up through heat 
3) Indoor Skydiving floor—fans on the floor that propel you in the air 
4) Rotating Globe floor—moving map underneath 
5) Mood Ring floor—changing color based on your mood  
6) Terrarium floor—glass floor with garden underneath  
7) Magnetic floor  

 
Ask students how they created these great ideas and highlight the ways they came up 
with these innovative ideas and how they might utilize these techniques in organizations.  

 

 



 
 
 
Slide 7: Provides techniques that will help students with tasks that are ambiguous like the 
next exercise they will complete. Go over each of these and give possible examples to 
help student’s understand better. Mention that there is mixed evidence on whether 
constraints are helpful or not when trying to be creative.  

 
 
Slide 8: Presents the next task. Ask students if any of them have done it before and if so, 
ask them to be observers. Urge students to pay attention to how they are feeling during 
this creative experience compared to the last exercise. Read the instructions out loud to 
the entire class.  After 10 minutes ask students how they felt during this experience. 
Students provided the insights of being frustrated, the exercise feeling less “hands-on”, 
the fact that there was only one right answer restricted them, and not feeling support from 



the Professor when they had questions. Facilitate a discussion around these insights and 
ask students how leaders can help people sort through ambiguity.  

 
 
Slide 9: Outlines ways in which we can assist others in dealing with ambiguity. Go over 
each of these strategies and relate them to the exercises from class as well as real-world 
examples. 

 
 
Slide 10: Outlines how to design a culture that will support creativity. Overview these 
ideas and relate them back to our course work or real-world examples as well to get 
students thinking about how they can incorporate them into their own lives and work.  



 
 
 
 
Teaching Assistant Insight:  
I thoroughly enjoyed being a part of this class on Creativity as Change. I noticed that the 
students were very engaged and energized through out the entirety of the class and I 
believe that this was due to the creativity exercise that were utilized by Gretchen. This 
made the course feel faster paced, allowed students to get up and move around, and 
incorporated an element of “play’ in the class. I also believe that the differences between 
the two exercises and focusing on how students felt during each was a great way to teach 
this session. It provided students with the opportunity to compare their personal 
experiences with fun, active creativity to frustrating, paralyzing creativity.  
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Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Discuss key insights from the previous class  
2) Discuss key insights from the readings for today  

 
Assignment for today’s class: 
HTBPL:  Ch. 12 Treat Employees as Resources Not Resistors 
 
Interactive Case: Sabena Belgian Work Airlines—Weytjen’s First Assignment  
 
Description and the flow of class: 
Slide1: Introducing today’s topic—Getting Buy-In of Front Line Employees 

 
 
Slide 2: Overview of the roadmap for the class today. Covers some administrative and 
logistical tasks for our course.  



 
Slide 3: Ask students what their key takeaways from our last class on creativity and 
change.  Students provided insights such as the importance of creating a playful process 
for brainstorming, brainstorming individually first is more effective, and how conflict can 
generate more creative ideas.  

 
 
Slide 4: Transition to our class topic today of how you implement change. Highlight that 
our class today focuses on the daily, nitty-gritty, and tactical decision-making of change. 
Also, focus on the importance of the case that will be discussed today, what it can teach 
students about change and how they can apply it to their own lives.  



 
 
Slide 5: Presents the Leading Change Model. Focus on the mobilizing commitment 
section and highlight that that is where we are right now in terms of our discussion and 
topic for the class today.  

 
 
Slide 6: Discuss how the force of change and force of resistance are conflicting and how 
it can make it harder on leaders to follow through with change. 



 
 
Slide 7: Highlight that if you increase the force of change, often times, the force of 
resistance will also increase. Give a real world example to help students understand.  

 
 
Slide 8: Highlight that if you decrease the resistance, the force of change can become 
stronger.  



 
 
Slide 9: Highlight that the costs associated with the change is greater than the vision or 
dissatisfaction with the status quo, the change will not move forward.  

 
 
Slide 10: Discuss key insights from the reading for today. Have students step into the 
shoes of the protagonist Eric in the case. Discuss how it is his first management 
experience and provide a brief overview of the case and what occurred. Focus on the 
resistance from powerful unions.  



 
 
Slide 11: Show this slide to demonstrate the power of unions. CEOs of large companies 
were attacked.  

 
 
Slide 12: Outlines Eric’s first assignment. Show the video of Eric’s perspective. Give 
students a few minutes to talk about 1) Eric’s objectives/what he is trying to accomplish 
and 2) What are options for Eric and what is best for him to do? Have student groups 
come up to the front of the classroom and present their ideas for objectives and actions. 
Ask students what concerns they would have about this group’s approach. After a couple 
of student groups have presented their ideas, show the video of Eric about what he did.  



 
 
Slide 13: Outlines another scenario for Eric. Provide an overview of this issue to give the 
students some background. Give students a couple of minutes to think about how they 
would respond to this situation taking on the position of Eric Weytjens. Have student 
groups come up present their perspectives and ideas to the entire class. After the groups’ 
suggestions ask the rest of their class for their reactions or opinions about their 
suggestions. Lastly, show the video of Eric that demonstrates what he did in this 
situation.  

 
 
 



 
Teaching Assistant Perspective: 
I really enjoyed this class on Getting Buy-In from Front Line Employees and think it is a 
very important topic to discuss with students in terms of the topic of change management. 
From observing the classroom and listening to what was said during small group 
discussions, students seemed to be very engaged and interested in working through this 
case. I thought it was effective to give students an opportunity to discuss their opinions 
and perspectives at their tables and to then present their ideas to the entire class. Taking 
this exercise even further, it was helpful for me as well as other students to hear the 
critiques of their classmates’ ideas and to work together to develop more comprehensive 
suggestions. Awesome class!  
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University of Michigan 

 
Teaching Notes Prepared by Madison R. Romney  

University of Michigan 
 

Introduction to Managing Change 
 

Goals and structure of the class: 
1) Review roadmap for upcoming weeks  
2) Leadership side of the case presents their perspective  
3) Stakeholders side of the case presents their perspective  
4) Students create their own approach to downsizing  

 
Assignment for today’s class: 
Mishra, Spreitzer & Mishra, Preserving employee morale during downsizing  
 
Case: McDonnell Douglas (article in the LA Times) 
 
Description and the flow of class: 
Slide 1: Introducing today’s topic—Downsizing—Have students with odd student IDs sit 
on the left side of the room and students with even student IDs sit on the right side of the 
room.  

 



 
Slide 2: Presents a roadmap for the course today. Discuss plans for thanksgiving break 
and final project presentation dates and plans.  

 
 
Slide 3: Ask students, by a show of hands, who has been affected or know someone who 
has been affected by layoffs or downsizing. Show the clip that demonstrates the many 
words we use instead for “fired”. Explain your reasons to the class for showing that 
video. Describe how the topic of downsizing is so sensitive that people have come up 
with other jargon to substitute the difficult words.  

 
 
Slide 4: Highlight that whether downsizing achieves its objectives is dependent on how 
survivors of layoffs respond.  



 
 
Slide 5: Demonstrates the many ways in which survivors can respond to downsizing. 
Walk through each of these sections and describe the responses. Highlight the big 
question of how we get survivors to respond in a favorable way. 

 
 
Slide 6-9: Outlines the McDonnell Douglas case. Provide a brief overview of the case for 
the class and some of the key objectives. Ask the Leadership side of the room, why they 
did what they did. Write down their perspectives on the board. Students provided insights 
that the process weeded out individuals who did not want to be at the company, it was a 
way to create a competitive culture, and the process provided an opportunity for people to 
reapply and keep their jobs. After a bit of conversation ask the Leadership side to provide 
wrap-up points to defend their side. Then ask the stakeholder side of their perspective, 
write down their thoughts, and facilitate a larger group discussion.  



 

 



 

 
 
Slide 10: Introduce the video of gene Cattabiani, the similar situation, and ask students to 
pay attention to how he builds trust in this situation. Show the clip.  



 
 
 
Slide 11: Give students 5 minutes to discuss how they would approach the situation from 
the case and what they would do differently. Have one table from the classroom come up 
and present their approach. After they present, ask the classroom what the like and then 
dislike about this approach. Have another table from the classroom come up and present 
their approach.  

 
 
Slide 12-13: Outlines how Cattabiani approached the necessary change.  



 

 
 
 
Teaching Assistant Insights: 
 
I really enjoyed observing the group table conversations between students about the case 
assigned for today. Gretchen did a great job urging students to fully take on the role of 
Leadership or Employees by having them say “we” and then their opinion, as if they were 
truly a part of that group. I noticed that that action carried over in smaller group table 
discussions when students were coming up with new change approaches that would better 
address the downsizing need and potential concerns of employees. I believe that this 
teaching technique was influential in how students begin to think differently about 
problems and help them to come up with better, more compassionate solutions.  
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