
 

 

 

____________________________________________________ 
DRAFT:  Positively Leading People and Organizations  

MO 302 – Fall 2013

Class Time: 

Tuesdays and Thursdays   Section 1: 10:00-11:30 Section 2: 11:30-1:00 

 

Class Location: R0320 

 

Professor: 

Gretchen Spreitzer, Ph.D. 

 

Phone: (734) 936-2835 

 

Office: R4372 

 

Email: spreitze@umich.edu (best way to contact me) 

 

Office Hours: 

Mondays 1:00-2:00, or by appointment 

 

Teaching Helpers:  

Section 1: Katy Rapson 

rapsonka@umich.edu 

 

Section 2: Becca Mitchell 
rlmitch@umich.edu

mailto:spreitze@umich.edu
mailto:rapsonka@umich.edu
mailto:rlmitch@umich.edu


Course Description 

 

This course will help you learn how to create, foster and manage organizations where 

people thrive and perform at their best. It makes the case that individual and group 

thriving is the key to organizational excellence. The leadership challenge is to design 

contexts (jobs, organizational cultures, structures, processes) that enable individuals 

and groups to thrive. The personal challenge is how to find and/or create a context in 

which you thrive and lead at your best.  

 

The course maintains this dual focus: (1) on your role as leader, designing and enabling 

contexts where others can thrive; and (2) on your personal quest to find and create 

contexts where you flourish and perform at your best. Much of the course draws from a 

paradigm for managerial practice called Positive Organizational Scholarship (POS). 

POS originated at the Ross School. The core premise of this paradigm is that 

leadership and personal excellence are fundamentally tied to creating/enabling 

organizational contexts that build human strengths as well as unlock the positive and 

generative dynamics of vibrant human communities. 

 

Course Background   

This course is founded upon an academic perspective that originated at the Ross 

School of Business.  It has grown into a global field of study called Positive 

Organizational Scholarship.  Scholars in this field examine people, groups, and 

organizations when they are operating at their very best.  Their findings indicate how to 

move systems from normal to extraordinary functioning with extraordinary results.   To 

learn more about this orientation, visit the website for the Center for Positive 

Organizational Scholarship:  http://www.centerforpos.org.   

 

Course pack 

Given the simulations and other exercises which are licensed for you to complete, it is 

required that you purchase the course pack.  Otherwise, you will not have access to 

critical materials that require a license fee.  I have created a set of course materials 

composed of high quality readings which you can purchase through the Kresge 

Business Library.  To keep the costs as reasonable as I can, I have identified some 

readings that can be accessed on-line for free.  I have selected the core readings to be 

accessible and practical, but also academically sound.  The role of the readings is to 

prepare you for class and to provide a resource for your later life.  You are expected to 

read all of the required materials before coming to class.  As you complete your reading, 

you should continually ask yourself: 

http://www.centerforpos.org/


 Do I understand the theory and/or principles of this material?  
 So what? What are the implications of this for leadership?  
 How would I apply this to my own role as a leader?    

 

Guest Speakers  

Each guest speaker has been specifically selected to provide key insider insights on a 

specific change issue.  Who better to learn from than the expert? Please be open to the 

perspective they bring and come prepared to engage the speaker. Be professional (you 

are an ambassador for the University of Michigan). We will have an opportunity in the 

subsequent class to debrief and share key learnings. 

Grading 

Your grade will be based upon: 

Grading Criteria Grade 

Individual class contribution  15% 

Midterm exam  30% 

Leadership Development Plan  25% 

Final exam  30% 

  

Research participation  

Much of what you learn in MO 302 and what informs managers on “best practices” 

stems from the findings of research relevant to organizations. In fact, the growing 

movement toward evidence-based management (http://www.evidence-

basedmanagement.com/) stresses the importance of making decisions based on 

research. To expose you to the research process, you will participate in two 

research studies. The first research study involves you recruiting a full-time 

employed friend or family member to fill out an online survey about his/her 

workplace, and to have one of his/her coworkers and his/her supervisor complete a 

short online survey as well. It would be useful to start thinking now about who you 

could ask. The second research study will take no more than one hour to complete. 

You will be asked to read and respond to several workplace-related issues and the 

study will take place in the Ross Behavioral Lab (located in E2438). More 

information about both research studies will be provided early in the semester. In the 

latter part of the semester, you will be provided with some more information about 

what we learned from your participation in the studies. Thank you for doing your part 

to help inform the field of management!  Research participation counts for 2 points 

(out of 15) of your class participation grade. 

 

http://www.evidence-basedmanagement.com/
http://www.evidence-basedmanagement.com/


Individual Class Contribution   

You are expected to come prepared to participate in discussions and to ask 

questions that add to your understanding of the course material as well as to the 

knowledge base of your fellow students.  

 Be courteous.  Come on time and do not leave early.  Do not interrupt or engage 
in private conversations while others are speaking.  This course also has a policy 
of no web/email/texting during class.   

 Have an opinion and respect others’ rights to hold opinions and beliefs that differ 
from your own. There are many different possible lenses for interpreting the 
material in this class. 

 Allow everyone the chance to talk.  If you have much to say, try to hold back a 
bit.  If you are hesitant to speak, look for opportunities to contribute.  

 Class contribution will be evaluated throughout the entire course. Specifically, 
each person will be evaluated on a daily basis for their contribution to the class 
discussion.  The criteria used to determine the participation grade will be 
relevance, substance, lack of redundancy, and persuasiveness.  I may also take 
into consideration input from your peers at the end of the course. Students who 
are not in class will receive no credit for their daily participation grade.  
Occasionally there will be an ungraded assignment that I will ask you to post to 
cTools – these assignments too will counted in your contribution grade. 

 

Leadership Development Plan 

The primary goal of this course is to facilitate your development as a leader, and 
the leadership development plan is an essential part of achieving that goal. This 
assignment asks you to document the developmental “journey” that you have 
taken and will take as you move forward in your life and career.  You will turn in 
various modules at set dates throughout the semester – the whole plan will be 
graded at the end of the course. More details about the requirements for this 
assignment will be provided later this term. 

 

Other Class Policies  

 No computers or phones in class.  We have a no technology policy in class. 
This means no use of laptops or smartphones in class.  Honestly, it is just too 
tempting to be checking email or facebook – or text a friend – and not be fully 
engaged in class.  If you cannot bear to be without your device for 90 minutes, 
please choose a different class. Turn off and put any electronics away in your 
backpack before class begins. 
 



 Assignments are due on the date scheduled.  As in the business world, work 
has to be received on time to matter.  If you are late on an assignment, your 
grade on that assignment will be reduced by 25% for each day it is late.   

 

 If you need an accommodation for a disability, please let me know at your 
earliest convenience. Some aspects of the course, the assignments, and the in-
class activities may be modified to facilitate your participation and progress. As 
soon as you make me aware of your needs, we can work with the Office of 
Services for Students with Disabilities to help us determine appropriate 
accommodations. I will treat information you provide as private and confidential. 

 

 Academic Honor Code:  Personal integrity and professionalism are fundamental 
values of the Ross Business School community. This course will be conducted in 
strict conformity with the Academic Honor Code. The Code and related 
procedures can be found at 
http://www.bus.umich.edu/Academics/Resources/communityvalues.htm. The site 
also contains comprehensive information on how to be sure that you have not 
plagiarized the work of others. Claimed ignorance of the Code and related 
information appearing on the site will be viewed as irrelevant should a violation 
take place. Non-Ross Business School students taking the course should also 
familiarize themselves with the Code as they will be subject to the Code while in 
this course. 

 

 Plagiarism:  Any content in an assignment you submit that is based on the work 
of others must be properly cited.  This includes any information found on the 
Web.  The CVC website contains detailed information regarding proper citations: 
http://www.bus.umich.edu/Academics/Resources/communityvalues.htm.  Failure 

to comply with these procedures will be treated as an honor code violation.  In 
addition, the use of any materials prepared by students who have previously 
taken the course will constitute an honor code violation. 

 

 Collaboration between Individuals:  For any assignment that the syllabus 
designates as being “individual,” you are not to share information or seek 
assistance from anyone other than the instructor.  “Anyone” refers not only to 
classmates in the course, but also to any current or past student, as well as any 
person not part of the Ross School community. 

 

 Grading:  I will follow the required grade distribution for BBA core courses: All 
BBA core classes grades are to be distributed as: <40% A- or above; <80% B or 
above; >20% B-or below.  
 

http://www.bus.umich.edu/Academics/Resources/communityvalues.htm
http://www.bus.umich.edu/Academics/Resources/communityvalues.htm


 Teaching Helper:  I will have a teaching helper in each section whose role is a 
bit different than a normal GSI.  The teaching helper is an extra hand for 
exercises we run in class, the help with course administration such as tracking 
attendance and participation, and they serve as an eyes and ears for course 
improvements.  Please treat them with respect! 

 

My Commitment for the Course  

 I am committed to making this course a valuable learning experience for you.  
This class will be both difficult and rewarding.  After the first month of the course, 
we will spend part of a class session to evaluate our progress, and I will make 
necessary changes to keep us on track.  However, I welcome your feedback 
regarding the class at any time in the semester.  

 

 Please feel free at any time to ask questions and raise questions or concerns you 
have, however large or small.  It is easiest to reach me by email or during office 
hours, but I am always happy to set up an appointment with you.   

 

 Given that this is a discussion-based course, it is important that I learn your 
names early in the course.  For any of you who do not have a picture online, 
please send me an electronic picture of yourself.  I will also ask you to use name 
cards in class so that other students will know your name as well. 

  



Biographical Sketch for Gretchen Spreitzer 

Gretchen Spreitzer is the Keith and Valerie Alessi Professor of Management and Organizations 

at the Ross School of Business at the University of Michigan (RSB).  She joined the Michigan 

faculty in 2001 after spending nine years on the faculty at the University of Southern California 

Marshall School of Business.  She was also a Visiting Professor at the Australian School of 

Business in Sydney in 2008.  

Her research focuses on employee empowerment and leadership development, particularly 

within a context of organizational change and decline.  Her most recent research is examining 

how organizations can enable thriving.  This is part of a new movement in the field of 

organizational behavior, known as Positive Organizational Scholarship 

(www.bus.umich.edu/positive).   

She has authored many articles on contemporary issues in leading journals such as the 

Academy of Management Journal, the Academy of Management Review, Administrative 

Science Quarterly, and the Journal of Applied Psychology. She is the co-author of four books:  

 Oxford Handbook of Positive Organizational Scholarship (2012) with Kim 
Cameron,  

 The Leader’s Change Handbook:  An Essential Guide to Setting Direction 
and Taking Action (1999) with Jay Conger and Edward Lawler,  

 The Future of Leadership:  Speaking to the Next Generation (2001) with 
Warren Bennis and Thomas Cummings,  

 A Company of Leaders:  Five Disciplines for Unleashing the Power in Your 
Workforce (2001) with Robert Quinn.  

 

Gretchen is co-director of the Center for Positive Organizational Scholarship and teaches 

electives on Leadership and Organizational Change for MBAs and BBAs, and the 

Multidisciplinary Action Project (MAP) Program.  She is a core faculty member in the Leading 

the Positive Organization and Emerging Leaders Executive Education Programs at Michigan. 

She serves on the editorial boards of Academy of Management Journal, Organization Science, 

Journal of Applied Behavioral Science, Journal of Organizational Behavior, and Organizational 

Dynamics.  She has been elected to leadership positions in several professional organizations 

including the Academy of Management (where she is on their Board of Governors and was 

division chair of the Organization Development and Change Division) and the Western 

Academy of Management (where she served as President).  Gretchen has been awarded the 

Western Academy of Management’s Ascendant Scholar award for early career contributions. 

Prior to her doctoral education, Gretchen worked with the management consulting group at 

Price Waterhouse's Government Services Office and with Partners for Livable Places, a not-for-

profit urban planning firm in Washington, D.C.  She has a Bachelor of Science in Systems 

Analysis from Miami University (in Ohio) and completed her doctoral work at the Michigan 

Business School. 



Date Topic Readings 
(to be completed before class) 

Assignments 
(come to class with this done  
unless otherwise noted) 

INTRODUCTION 
 

Sep-3 What is Positive Leadership? Cameron, K., Positive Leadership, 
Chapters 1 and 7. 
 

By September 1: Draw an image of what 
positive leadership means to you and post to 
this website: 
https://umichbus.qualtrics.com/SE/?SID=SV_8v
xBySwaWwKKF6d 

LEADING YOURSELF: CREATING STRENGTH 
 

Sep-5 Developing Strong Character: 
Identifying and Leveraging Strengths 

Character Strengths in the Workplace  
http://www.viacharacter.org/www/en-
us/research/summaries.aspx#VIA  
 

Complete Character Strengths Assessment: 
http://www.viame.org 

Bring top 5 strengths to class and post to ctools 

Sep-10 Building a Strong Mind: 
Focus and Mindfulness 

**Guest Speaker: Sandra Finkel, 
Founder, Intentional Balance, 
L.L.C 

The Mind Business, Financial Times 
http://www.ft.com/intl/cms/s/2/d9cb7940-ebea-
11e1-985a-
00144feab49a.html#axzz2WbCSxgy0 
 
Mindfulness Helps You Become …, HBR 
http://blogs.hbr.org/hbsfaculty/2012/10/mindfuln
ess-helps-you-become-a.html 

Preparation Question:  How mindful are 
you?  Do you engage in any mindful 
practices? 

Sep-12 Envisioning Strong Direction: 
Your leadership Journey 

 

Guber, P. The Four Truths of the 
Storyteller. Harvard Business Review 

Preparation Question:  What are key life 
experiences that have shaped you as a leader?  

LEADING OTHERS 
 

Sep-17 Building High Quality Connections Dutton, J. Energizing Your Workforce. 
Chapter 1. 
 

Preparation Question:  What does it take to 
build a high quality relationship? 

Sep-19 Wielding Positive Power and 
Influence 

Cialdini, R. Harnessing the Power of 
Persuasion. Harvard Business Review 

Preparation Question: How can a positive 
leader use each influence strategy effectively to 
lead but not manipulate others? 
 
Segment 1 of Development Plan due: bring a 

https://umichbus.qualtrics.com/SE/?SID=SV_8vxBySwaWwKKF6d
https://umichbus.qualtrics.com/SE/?SID=SV_8vxBySwaWwKKF6d
http://www.viacharacter.org/www/en-us/research/summaries.aspx#VIA
http://www.viame.org/
http://www.ft.com/intl/cms/s/2/d9cb7940-ebea-11e1-985a-00144feab49a.html#axzz2WbCSxgy0
http://www.ft.com/intl/cms/s/2/d9cb7940-ebea-11e1-985a-00144feab49a.html#axzz2WbCSxgy0
http://www.ft.com/intl/cms/s/2/d9cb7940-ebea-11e1-985a-00144feab49a.html#axzz2WbCSxgy0
http://www.ft.com/intl/cms/s/2/d9cb7940-ebea-11e1-985a-00144feab49a.html#axzz2WbCSxgy0
http://blogs.hbr.org/hbsfaculty/2012/10/mindfulness-helps-you-become-a.html
http://blogs.hbr.org/hbsfaculty/2012/10/mindfulness-helps-you-become-a.html
http://blogs.hbr.org/hbsfaculty/2012/10/mindfulness-helps-you-become-a.html


  

copy for group feedback and post to CTools 
by start of class! 

Sep-24 Principled Negotiation Fisher, R. & Ury, W. Getting to Yes. 
Chapters 1 & 3. 

 

 
LEADING TEAMS 

 
Sep-26 Creating High Performance Teams 

 
Cameron and Whetten, Developing Teams 
and Teamwork, Chapter 9. 
 

Preparation Question:  In your experience, 
what predicts a positive team experience?  

Oct-1 Building a Positive and Productive 
Team:  A team problem-solving 
simulation 
 

  

Oct-3 Understanding Social Identity 
 

 Preparation Question:  What social identities 

are most important to you? 
 

Oct-8 Providing Generative 
Coaching/Feedback 
 
 

The Ideal Praise-to-Criticism Ratio 
http://blogs.hbr.org/cs/2013/03/the_ideal_praise
-to-criticism.html 
 

Segment 2 of Development Plan due: bring a 
copy for group feedback and post to CTools 
by start of class! 

Oct-10  
MIDTERM EXAM (in class) 

 
Oct-15  

NO CLASS 
Fall Break & Midcourse Evaluation 

Oct-17 Dealing with Corrosiveness Dutton, J. Energizing Your Workforce. Ch 5. 
 
Case: The Case of the Temperamental 
Talent, Harvard Business Review 

Preparation Question:  What does a 
corrosiveness relationship look like? 

http://blogs.hbr.org/cs/2013/03/the_ideal_praise-to-criticism.html


 
 

LEADING ORGANIZATIONS 
 

Oct-22 Organization Design: Creating your 
own organization (WIS) 
 

Bradach, J. Organizational Alignment: The 
7-S Model.  

Preparation Question:  What do you find more 
helpful about the 7-S Model for organizational 
design? 

Oct-24 Vision 
**Guest speaker: Maggie Bayless, 
Managing Partner, Zingtrain 

Weinzweig, A. Building a great business. 
Chapters 5 & 6.  
 
Case: Zingerman’s Community of Business 

Take a field trip to one of Zingerman’s locations 
before class – Deli, Roadhouse, Bakehouse, 
Creamery 
Post to CTools one paragraph about how they 
are a positive organization 

Oct-29  Organizational Culture Sorenson, J. Note on Organizational 
Culture. 
 
Case: Zappos.com 2009: Clothing, 
customer service, and company culture. 

Segment 3 of Development Plan due: bring a 
copy for group feedback and post to CTools 
by start of class! 

 
LEADING CHANGE 

 
Oct-31 Leading Positive Change Simulation: 

Diagnosis and Planning 
 

Simulation pre-readings (available on 
CTools): Lakeview Case & Change Theory 
 

Conduct On-line Interviews for Simulation 

Nov-5 Leading Positive Change Simulation: 
Implementation 
 

 Finalization of change plan (post to CTools 
before today’s class) 
 
**Make sure you have one laptop for your team 
(check technical requirements) and if it’s a Mac, 
bring an adaptor to connect to a large monitor in 
a breakout room 

Nov-7 Leading Positive Change Simulation 
Debrief 
 
Development Group Feedback 
Session 
 

 Preparation question:  What worked and what 
failed to work in the team simulation? 
Bring to class 3 ppt slides: 
1) Your personal vision of you as a positive 
leader 
2) Experiences and relationships to help you 



develop toward this vision 
3) Careers/jobs/life choices that resonate with 
your vision 

Nov-12 Development Plan Presentations 
 

 Post your slides and other presentation 
materials to CTools 

Nov-14 Development Plan Presentations  
 

 Post your slides and other presentation 
materials to CTools 

Nov-19 Development Plan Presentations  
 

 Post your slides and other presentation 
materials to CTools 

Nov-21 Work day: Wrap up your leadership 
development plan (responding to issues 
raised in presentation) 

 Segment 4 of Development Plan due.   
Post three items to CTools by 5 pm: 

(1) Development plan 
(2) One paragraph of personalized 

appreciation to each member of 
your development team (also send 
to each team member) 

(3) A peer evaluation of your 
development team  

Nov-22  
Special “make-up” class field trip to Menlo Innovations 1-2pm (more info below) 

 

Nov-26 Positive Deviance at Work: 
Class Field Trip to Menlo Innovations 

The Bossless Office Trend 
http://nymag.com/news/features/bossless-jobs-
2013-6/#print 

Menlo Innovations: 
http://management.fortune.cnn.com/tag/menlo-
innovations/ 

 
Video: 
http://www.bus.umich.edu/Video/Play/?file=POS
%2FMenlo.mp4&width=1280&height=720&style
=%2Fvideo%2Fplay%2Fstyle%2Fdefault.css 

Section 1 will begin promptly at 10:30; Section 2 
at 12:00 
 
Do not be late! 
 
505 E Liberty St LL500 Ann Arbor, MI 48104 
(near Michigan Theatre) 
 
If this date does not work for you, the make-up 
date is Nov-22 

Nov-28  NO CLASS-THANKSGIVING 

Dec-3 Developing Resilience Coutu, How Resilience Works. Harvard Preparation Question: What should Wilson 

http://nymag.com/news/features/bossless-jobs-2013-6/#print
http://management.fortune.cnn.com/tag/menlo-innovations/
http://management.fortune.cnn.com/tag/menlo-innovations/
http://management.fortune.cnn.com/tag/menlo-innovations/
http://www.bus.umich.edu/Video/Play/?file=POS%2FMenlo.mp4&width=1280&height=720&style=%2Fvideo%2Fplay%2Fstyle%2Fdefault.css


 

Business Review 
 
Case: The B&O Railroad Museum: Getting 
Back on Track 

do? What does resilience look like in this 
situation and how can Wilson help achieve it? 

Dec-5 The Course in Review  Draw a new image of what positive leadership 
means to you and post to this website: 
https://umichbus.qualtrics.com/SE/?SID=SV_es
V19yIJd1mtOlL 

Dec-10 Leaving a Leadership Legacy Christianson, C. How will you measure your 
life? Harvard Business Review 

Videos: 
http://www.youtube.com/watch?v=ji5_MqicxSo 
http://www.youtube.com/watch?v=orV7osz7dPI
&feature=youtu.be 
 

Dec-17  
SECTION 2 FINAL EXAM: 4:00-6:00PM 

 

Dec-18  
SECTION 1 FINAL EXAM: 10:30AM-12:30PM 

 

https://umichbus.qualtrics.com/SE/?SID=SV_esV19yIJd1mtOlL
https://umichbus.qualtrics.com/SE/?SID=SV_esV19yIJd1mtOlL
http://www.youtube.com/watch?v=ji5_MqicxSo
http://www.youtube.com/watch?v=orV7osz7dPI&feature=youtu.be
http://www.youtube.com/watch?v=orV7osz7dPI&feature=youtu.be

