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CONSORTIUM

THEME: MANAGING AND SUSTAINING THROUGH CHANGE

This meeting will focus on managing the pace of change in organizations today and creating a culture open to change. We
will talk about personal resilience and energy management. Members will share and discuss some different frameworks
for change that they've used. And members will consult with each other in small groups about managing change.

DATE: Friday, November 9, 2018
TIME: 8:00 a.m. - 4:30 p.m. ET

LOCATION: The Graduate Hotel Ann Arbor (615 E. Huron St.), Regency Ballroom on the 2nd Floor

AGENDA

8:00 - 8:30 a.m.
8:30 - 9:00 a.m.
9:00 - 10:15 a.m.

10:15 - 10:45 a.m.

10:45 a.m. - 12 :00 p.m.

12:00 - 12:45 p.m.

Registration and Breakfast
Welcome and Updates

Presentations: Change Management Frameworks
e  Rich Sheridan, CEO, Chief Storyteller, and co-founder of Menlo Innovations on
the Influencer Model of Organizational Change
e  Maggie Bayless, Managing Partner at Zingtrain on Bottom Line Change
e Laura Queen, Founder & CEO at 29BISON on Appreciative Inquiry

Break

Panel Discussion on Organizations in Times of Intense Change
e  Moderator, Rich Berens, President at Root Inc.
o Jeff Bankowski, Chief Performance Officer at State of Michigan
e Rema Nasif, Director Strategy & Business Transformation at OneMagnify
e  Warren Reinisch, Director, Planning and Forecasting at Union Gas

Lunch

12:45 - 1:05 p.m. Scaling Impact of the Consortium
1:05 - 2:30 p.m. Peer-to-Peer Activity
e  Michael J. O'Brien, Director, Research & Application at The Pacific Institute®
2:30 - 4:20 p.m. Research Workshop: Sustaining Ourselves Through Change with Personal Resilience
and Energy Management
e  Gretchen Spreitzer, Keith E. and Valerie J. Alessi Professor of Business
Administration, Michigan Ross
4:20 - 4:30 p.m. Survey and Wrap-up
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